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Lake Egypt Fire Protection District 
12228 Lake of Egypt Rd.  

Marion, IL 62959 

Board Meeting Minutes from May 18, 2020 

Board President Rick George called the meeting to order at 7:01 p.m.  Due to the COVID-19 pandemic, the meeting was 
held via video conference call on GoToMeeting.com, pursuant to the Governor’s Executive Order issued March 16, 2020 
and extended on April 30, 2020.  Roll Call showed the following members present: Rick George, Mike Hinz, Paul 
Melvin, and Mark Dillon.  Trustee Perry Young was absent.  A quorum was present.   

All guests announced themselves.  No public comments were brought forward.   

A reasonable amount of time was allowed for presentation of any petitions.  None were presented. 

Action Items:  

The minutes of the previous month’s regular meeting were reviewed without discussion. A motion was made Mike Hinz 
and seconded by Paul Melvin to accept the minutes of the regular board meeting on 4/8/2020 held at 7:03 p.m. On a 
verbal vote, the members voted to accept the minutes unanimously.  

The treasurers report for the month of April was reviewed.  The Balance Sheet and the Profit & Loss statements were 
reviewed.  Mike Hinz stated that there are a couple of Budget Line Items that will need adjusted at the June meeting.  A 
motion was made by Mark Dillon and seconded by Paul Melvin to accept the March Treasurers Report.  On a roll call 
vote, the members voted as follows: 4 Ayes, 0 Nays. Motion carried.  

The District Bills Summary for the month of April was reviewed.  President George stated he will inquire with 
Centerstone regarding a charge for service related to the previous Chief.  A motion was made by Mike Hinz and seconded 
by Paul Melvin to pay the bills.  This includes the purchases authorized by Chief Odum and President Rick George in the 
amount of $68,088.86.  All members present reviewed the expenses.  On a roll call vote, the members voted as follows: 4 
Ayes, 0 Nays. Motion carried.  

The District Payroll Summary for the month of April was reviewed.  A motion was made by Mark Dillon and seconded 
by Mike Hinz to approve payroll for the month of April for the amount of $40,686.35.  On a roll call vote, members voted 
as follows: 4 Ayes, 0 Nays. Motion carried. 

Old Business: 
Chief Odum discussed the incident report for April; 62 calls for the month.  Calls to date are similar to the previous year, 
but down a bit due to COVID-19.  He stated he has had a discussion with the billing company regarding air transfers and 
will start billing for time patient is in the care of the District until the transfer occurs.  

No travel requests were presented.  Mike Hinz stated the IAFPD has not made a decision on the annual meeting. 

The Board Action Annual Checklist was reviewed.   

Discussed necessary budget line items.  Mike Hinz stated adjustments will be presented at the June board meeting. 

Discussion was held regarding liquidation of unused District stations.  President George stated the paperwork for 
Pharaoh’s Garden was ready for review and approval.  Chief Odum stated the attorney is still working on the Tunnel Hill 
station issues.  A motion was made by Mike Hinz and seconded by Paul Melvin to dispose of Pharaoh’s Garden station as 
excess property in accord with the original purchase deed.  On a roll call vote, the members voted as follows: 4 Ayes, 0 
Nays. Motion carried.  
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New Business:  

No new applicants were presented. 

Discussed engagement of the auditor for the annual audit.  Mike Hinz stated the levy amount should be adequate for costs 
for the auditor, including costs for the local accountant.  A motion was made by Mark Dillon and seconded by Mike Hinz 
to engage Hughes, Cameron & Company, LLC for the 2020 annual audit for the District.  On a roll call vote, the members 
voted as follows: 4 Ayes, 0 Nays. Motion carried.  

Discussed the proposed 2020/2021 budget.  Mike Hinz stated it is 95% complete.  Chief Odum has reviewed.  Chief 
Odum reviewed the budget proposed and line items.  He stated adjustments were made for part-time wages to use part-
time on weekends and to fill shifts.  He also stated he has submitted for a grant for a new tanker.  Mike Hinz stated he 
would shift tanker income to another line item.  Paul Melvin asked if there is concern with revenue.  Mike Hinz stated the 
budget reflects the amount of the levy.  He stated counties are discussing extending deadlines for payment of taxes and 
that there is a concern with lack of payments.  Mike stated he needs to evaluate carry-over funds to next fiscal year if the 
1st payment for taxes is expected to be less.  

Reviewed the paperwork for Pharaoh’s Garden transfer.  A motion was made by Mike Hinz and seconded by Paul Melvin 
to transfer the property in accord with the original purchase deed.  On a roll call vote, the members voted as follows: 4 
Ayes, 0 Nays. Motion carried.  

Discussion was held regarding the expiring agreement with the power plant.  Jim Sinclair joined the meeting at this time.  
He provided the board members an overview of the options to address the property.  After some discussion, it was decided 
attorney Sinclair will draft a letter to the legal counsel for the Cooperative.  The matter was tabled. 

Discussed the updated Part-time Employee List for the District.  A motion was made by Mike Hinz and seconded by Mark 
Dillon to approve the revised Part-time Employee List dated April 1, 2020.  On a roll call vote, the members voted as 
follows: 4 Ayes, 0 Nays. Motion carried.  

Discussed the disposal of unused equipment.  Chief Odum stated the mower may continue use for Station 2.  A motion 
was made by Mike Hinz and seconded by Paul Melvin to dispose of the 1995 Freightliner FL 70  by the best means 
possible.  On a roll call vote, the members voted as follows:  4 Ayes, 0 Nays.  Motion carried. 

Discussion was held regarding purchase of a subscription to GoToMeeting for the District for use in remote training and 
meetings.  A motion was made by Mark Dillon and seconded by Mike Hinz to purchase a subscription to GoToMeeting 
for use in online meetings and trainings, not to exceed $300 per year.  On a roll call vote, the members voted as follows:  
4 Ayes, 0 Nays.  Motion carried. 

Informational items were brought forward by attendees.   

Chief Odum stated cleanup at Station 4 is ongoing.  All residents have moved out.  Station 1 generator overheated during 
the monthly test, but has been repaired.  A bill was received from Frontier for breach of contract in phone service.  He 
stated he has contested the charges, but has not heard back. 

He stated he has looked in to some options to refinance the building loan and provided board members with analysis and 
quotes.  Paul Melvin stated he is very concerned with rates after 5 years and recommended to stay with current loan. 

Chief also stated he is reviewing the billing rates for the District.  He has reached out to Andres regarding rates for other 
districts.  The rates the District charges are not out-of-line, but need to evaluate the real costs as compared to the rates 
charged. 

President George had no comments. 
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During Trustee comments, Mike Hinz stated that the potential retirement of Assistant Chief Huffstutler will require a 
review of the hiring list and promotion list. 

The next meeting is June 10, 2020 at 7:00 p.m. Agenda items for the next month’s meeting were discussed.  At 9:28 p.m. 
the board meeting was adjourned. Motion was made by Mike Hinz and seconded by Mark Dillon.  All members voted in 
favor, no objections, Meeting adjourned.  

President Dr. Rick George Secretary Mark Dillon 


